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Accelerate a thriving workforce
with career-ready talent

NACE empowers and connects the community of professionals who
support, develop, and employ individuals pursuing higher education

Values

Community
Embracing a spirit of community, partnership,
and common interest

Belonging

Honoring the inherent value and dignity of every
individual by cultivating environments where all
feel respected and can be their authentic selves

Integrity
Always striving to do the right things, even when
those things are not the easiest, or most obvious

Fostering new knowledge and a commitment
to continuous learning and adaptability

Impact
Nurturing ideas, inspiring excellence, and
cultivating growth to effect positive change
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2> GOAL

Exceptional + Personalized
Member Experience

Deliver impactful college + employer connections, relevant content, and responsive
support that create a personalized and high-value member experience.

- STRATEGY 1 Personalize Member and Organizational Experiences

Objectives

+ Unlock the benefits of the unique college-and-employer connections
found nowhere else

+ Meet distinct segment needs with tailored and aligned offerings
+ Deliver continuously improved, curated experiences via informed analytics

- STRATEGY 2 Translate Insights into Consultative Tools

Objectives

1

+ Streamline research and data into simple, actionable tools designed for
- specific segments and operationalization

U4
\

+ Enhance NACE Competency implementation and practice with guided
blueprint offerings and consultation

+ Augment research and resources with consultative expertise and guidance

- STRATEGY 3 Deliver Accessible Programming and
Communications for an Array of Roles and Styles

o B Objectives
r—] + Make learning effortless with flexible, mobile-friendly, and
on-demand formats designed to meet users where they are

+ Reduce information overload with curated content
routinely assessed for alignment and relevance

+ Create customized professional development tracks
for different career stages, organizational types,
and professional goals




2> GOAL

Leading Authority
+ Influence

Advance NACE's leadership in shaping the future of work and career readiness through
trusted data, strategic partnerships, and thought leadership that informs policy and practice

-> STRATEGY 1

-> STRATEGY 2

> sTraTEGY 2 |
O

=> STRATEGY 3

Advance the Importance of Experiential Learning

Objectives

+ Amplify and elevate the importance of career readiness and experiential
learning as the foundation for workforce readiness

+ Equip professionals with the tools, information, and resources to positively
impact early career outcomes

+ Articulate the value of internships to drive growth in the number
and quality of available opportunities

Lead the Conversation on Early Career Trends

Objectives

+ Synthesize and give voice to the impacts of shifting demographics,
education consumption, and labor market trends

+ Produce evidence-based insights that provide clarity and establish NACE
as the trusted authority in the college to career transition

+ Examine key drivers of change reshaping work, such as Al, and distill
observations into clear, practical recommendations and predictions

+ Promote skills and competencies as essential to early career readiness by
offering scalable, tactical, organization-wide solutions for implementation

Serve as a trusted source of information for economic
mobility and career outcomes
Objectives
+ Provide data and insights that advance the understanding of the value
of higher education, economic mobility, and career outcomes
+ Advocate for practices and models that positively impact early
career outcomes
+ Equip stakeholders with tools to operationalize findings about factors
that influence outcomes

Nnace



2> GOAL

Expand Reach +
Grow Member Base

Expand NACE's audience, reach and impact
by communicating and demonstrating the value
of our community and membership

Identify, Understand, and Welcome Emerging Audiences
Objectives
+ Determine and implement appropriate incentives, offerings, and
9 marketing strategies relevant to each audience type
+ Develop new methods and relevant content for high potential growth

audiences such as employers, community colleges, students, faculty, and
workforce intermediaries

+ Expand perspective and insights by selectively engaging an international
audience and NACE's ability to grow globally

+ Spread awareness and value to roles traditionally not targeted, to facilitate
broader engagement and ensure organization-wide effectiveness

Clarify and Communicate the Value of a
Broader Community
Objectives
(ORO\ + Leverage the value-add of new member types and profiles for the overall

NACE Community

+ ldentify and activate aligned organizations, partnerships, and stakeholder
collaborations to extend and expand NACE offerings, reach, and influence

Create Commitment Through Compelling
Retention Strategies
Objectives
\Dq-LI + Design member engagement touchpoints by member type, segment,

and at key milestones

+ Leverage analytics to continuously optimize retention strategies and
improve our ability to attract and reengage members
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2> GOAL

Member Engagement T'hrough

Technology Transformation

Transform NACE's technology to deliver a seamless, modern, and intuitive member
experience that supports innovation and drives engagement.

- STRATEGY 1 Redesign the Member Experience
Objectives

+ Optimize digital platforms vetted for the greatest ROl considering security,
quality, and value

+ Remove barriers to accessing information and provide integrations that
create a smooth, user-friendly experience

- STRATEGY 2 Implement Tools to Enhance Learning Experiences
Objectives

+ Design intuitive digital environments and provide modern learning
experiences that surface relevant tools and learning based on member
behavior and preferences

+ Deliver a familiar “smart shopping” experience that yields relevant content

-> STRATEGY 3 Build Internal Tools and Technology Integrations
that Facilitate Responsiveness

Objectives

o I N

+ Shape user-centered content strategy

+ Integrate generative Al capabilities to ensure well-timed
and contextually-relevant content

+ Create personalized and more connected interactions
through understanding and storing preferences and history
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