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Welcome




FACILITATORS

*  Chris Carlson, Sr. Manager, UR&R Northrop Grumman & President of NACE

*  Nora Dempsey, Sr. Advisor for Innovation, US Department of State and lead
for the Virtual Student Federal Service program

 Jeffrey Moss, Founder & CEO, Parker Dewey

 Steven Rothberg, President & Founder, College Recruiter
Dr. Robert Shindell, President & CEO, Intern Bridge

. Mary Scott, President, Scott Resource Group

*  Yulkendy Valdez, Co-Founder & CEO, Forefront



NACE UPDATES

 Coronavirus response and support
Town Halls
Virtual Roundtables
Landing page
NACE Community

e Virtual Internship — Best Practice Community Call (will be
scheduling follow-on calls)

www.naceweb.org



Virtual Internships — Best Practices




QUICK SURVEY

What tools/technologies exist to assist in moving internship program virtual?

How do | engage students with managers in a virtual internship?

How do | identify work that can be done virtually?

How do | move traditionally hands-on internship experiences to virtual (e.g.,
manufacturing, engineering)?

How do | plan for logistical concerns around time-charging, equipment,
systems access, onboarding, etc?

What are some of the possible pitfalls that | need to be aware of?

How do | take into account the intern in ensuring engagement, quality of
work and overall experience?
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TOPICS

* Virtual Engagement of Intern

* Ensuring Quality of Work Assignments
« Potential Pitfalls

« Tools/Technologies



VIRTUAL ENGAGEMENT OF INTERNS

* What are key considerations for ensuring a positive
engagement with interns virtually?

 What are students expectations and perceptions?

- What are leading practices for engaging interns
virtually:

Overall programming
Manager & the intern



ENSURING QUALITY OF WORK ASSIGNMENTS

What are approaches for capturing work assignments
that can be done virtually?

How do we identify virtual work assignments in
traditionally hands-on environments?

How do we allow for manager/intern engagement,
oversight, and evaluation of work



POTENTIAL PITFALLS

« What are some potential pitfalls that we all need to be
aware of as we plan and execute?

 What are lessons learned once programs have been
launched?



TOOLS & TECHNOLOGIES

« What are platforms that we can leverage?

 What are some considerations in selecting a platform
for virtual internships?

 How do we safeguard proprietary work projects?



Resources




NACE RESOURCES

MESSAGES FROM NACE LEADERSHIP
eLatest News and Insight (March 23, 2020)
*COVID-19 and NACE Update (March 11, 2020)

QUICK POLL
*Preliminary Results — Updated March 27, 2020
*Updates (March 18, 2020)

TOWN HALLS — CORONAVIRUS (COVID-19) UPDATE

*Internships, Recruting, and Early Career - April 2, 2020

*Engaging Students Virtually During COVID-19 — April 8, 2020

Strategies for Collecting First-Destination Data - April 14, 2020

Life After COVID-19: The New Reality - April 21, 2020

*Evolving Impact of COVID-19 on the Future of the Profession - April 29, 2020

Archives March 18, 2020 (Presentation PDF)



https://www.naceweb.org/about-us/covid-19-and-nace-events-update/
https://www.naceweb.org/about-us/covid-19-and-nace-events-update/#march11
https://www.naceweb.org/talent-acquisition/trends-and-predictions/coronavirus-quick-poll-preliminary-results/
https://www.naceweb.org/uploadedFiles/files/2020/resources/nace-quick-poll-summary-march-18-2020.pdf
https://www.naceweb.org/professional-development/2020/webinar/nace-town-hall-covid19-update-april-2/
https://www.naceweb.org/professional-development/2020/webinar/nace-town-hall-engaging-students-virtually-during-covid-19/
https://www.naceweb.org/professional-development/2020/webinar/nace-town-hall-covid19-update-april-14/
https://www.naceweb.org/professional-development/2020/webinar/nace-town-hall-covid19-update-april-21/
https://www.naceweb.org/professional-development/2020/webinar/nace-town-hall-covid19-update-april-29/
https://www.naceweb.org/uploadedFiles/files/2020/professional-development/webinar/resources/nace-town-hall-1-covid-19-update.pdf

NACE RESOURCES

VIRTUAL ROUNDTABLES
*Career Services Virtual Roundtables (members only)
*University Relations and Recruiting Virtual Roundtables (members only)

RESOURCES

*NACE Community Library (see Coronavirus Resources folder): Share your resources and
samples.

*The Benefits of Remote Work for Students (March 16, 2020)

*Career Services in the Climate of Coronavirus (March 16, 2020)

*Columbia University: Moving Key Events Online (March 16, 2020)

*Conferences Being Closed or Shifted Online (Crowdsourced)

*From the Field: The Evolving Response to the Coronavirus

*NACE Members Respond: Resources and Ideas From the NACE Community (March 30, 2020)
*On-Campus Instructional Continuity Policies (Crowsourced)

*Resources for Online Meetings, Classes, and Events (Crowdsourced)

*School Closings (Crowdsourced)

*Teaching With Accessiblity (Crowdsourced)



https://www.naceweb.org/professional-development/2020/roundtable/virtual/career-services/we-are-nace/
https://www.naceweb.org/professional-development/2020/roundtable/virtual/university-relations-and-recruiting/we-are-nace/
https://community.naceweb.org/browse/communitylibraries
https://community.naceweb.org/blogs/jeffrey-moss/2020/03/16/the-benefits-of-remote-work-for-students
https://community.naceweb.org/blogs/flore-dorcely-mohr1/2020/03/16/career-services-in-the-climate-of-coronavirus
https://www.naceweb.org/career-development/best-practices/coronavirus-prompts-columbias-school-of-public-health-to-move-key-events-online/
https://docs.google.com/spreadsheets/d/1O3wnaFYSZCgY3Ih4yDw3EIH2SC_-vjhyHwrCQSy0J7M/edit#gi
https://www.naceweb.org/career-development/best-practices/the-evolving-response-from-the-field-to-the-spread-of-coronavirus/
https://www.naceweb.org/career-development/best-practices/nace-members-respond-resources-and-ideas-from-the-nace-community/
https://docs.google.com/spreadsheets/d/1VT9oiNYPyiEsGHBoDKlwLlWAsWP58sGV7A3oIuEUG3k/htmlview?usp=sharing&sle=true
https://docs.google.com/document/d/1NyrEU7n6IUl5rgGiflx_dK8CrdoB2bwyyl9XG-H7iw8/edit?fbclid=IwAR0Dp314H6bJOynpO1b165fZL1maGlXXNlUPIzgc6QsMxYHGf-59s1lbgZI#heading=h.jb9co2l7jt1p
https://docs.google.com/spreadsheets/d/19wJZekxpewDQmApULkvZRBpBwcnd5gZlZF2SEU2WQD8/htmlview?usp=sharing&sle=true&lsrp=1&mkt_tok=eyJpIjoiT1RReE1USmlZbU00TkdFeiIsInQiOiJoK0puRUdpTHB3ZWxuY0ErZUdhYzJkQ2pEblJ6cmUrazdnWU13d1BrUDRmRkFXbmpkVzE1VHNhdXlDV0MzYnpNR0s1S01aTFk5bjM3cW9zXC9QM3dZRTNQTVwva0lOVGFLMlp3T090dnV2bE0zajFTK2ZXdlFqVHZzTkRFNk9EclwvNyJ9
https://www.mapping-access.com/blog-1/2020/3/10/accessible-teaching-in-the-time-of-covid-19

NACE RESOURCES

FREE AND RECORDED WEBINARS ON COVID-19

*Provided by NACE members Recorded Webinars/Resources
* Covid-19’s Impact on University Recruiting (webinar recording)
» Slides: Using Project-Based Remote Work During Covid-19
 Summary: How Remote Work Can Help



https://www.youtube.com/watch?v=N95974Cr2nk&feature=youtu.be&t=12
https://info.parkerdewey.com/hubfs/20200317-COVID19-University-Recruiting_case-studies.pdf
https://www.parkerdewey.com/blog/covid19-impact-university-recruiting

ADDITIONAL RESOURCES

« College Recruiter

Webcast: http://www?2.collegerecruiter.com/covid19internships.

Ask the Experts blog article that addresses the question of what
students should do if their employer delays their start date due to
Covid-19. https://bit.ly/2xFksAV

« Parker Dewey
Tips for Remote Internships -
https://www.parkerdewey.com/blog/remote-internship-program-
tips
Launching a Micro-Internship Webinar

« Scott Resource Group

VIX|R: Virtual Internship Expectations versus Reality tool (contact
Mary Scott)


http://www2.collegerecruiter.com/covid19internships
https://bit.ly/2xFksAV
https://www.parkerdewey.com/blog/remote-internship-program-tips
https://www.parkerdewey.com/blog/remote-internship-program-tips
http://info.parkerdewey.com/use-case-webinar?utm_campaign=Hire%20Learnings&utm_source=hs_email&utm_medium=email&utm_content=85552246&_hsenc=p2ANqtz--BpK-RQL_dVu9WrOnznvt8qzHt-DqEPnbXxxH_PVxpiEnFrimSmluJNTYf4O1KLumrXWyKeHAZpRdG7P2ZXEQjEZTKpffTURAXKCmOREjf0oj61sc&_hsmi=85552246

ADDITIONAL RESOURCES

e Federal Government

. https://www.collegerecruiter.com/blog/2020/03/25/u-s-
government-is-hiring-interns-for-virtual-work/

Interested in an internship with
one of 60 Federal agencies from
right where yvyou are?

YIRTUAL STUDENT FEDERAL SERVICE

Nine-month digital internships available
WVirtual Student Federal Service
@ vsfs.state.gowv

HApplvinJuly

Register on USAJOBS. gowv and
search for the VSFS announcement



https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.collegerecruiter.com%2Fblog%2F2020%2F03%2F25%2Fu-s-government-is-hiring-interns-for-virtual-work%2F&data=02%7C01%7CDempseyN%40state.gov%7C1f5cb29b3d584c0c8b5808d7d6549307%7C66cf50745afe48d1a691a12b2121f44b%7C0%7C0%7C637213531034904418&sdata=GJRotwauRGAfAVmkVLW2jENu26Z6qU%2FjPx8EE%2F7zN1M%3D&reserved=0

ADDITIONAL RESOURCES

* Intern Bridge
- Webinar tomorrow, April 2nd

Delivering An Amazing Virtual Internship Experience has been created to help
employers create a best-in-class virtual internship program. What employers will learn by
registering:

*How to deliver a data-driven, best in class framework for a virtual internship
experience;

*|dentify strategic tools you can use to enhance the experience for your virtual interns;
~*Equip managers with the right tools to maximize the ROI of your virtual internship
Initiatives,

*Engage your entire organization by focusing on meaningful outcomes;

*Increase your organizational brand awareness on college campuses;

*And much, much more!

Topics that we will cover:
*Preparing the organization to “host” virtual interns
*Building a case for virtual internships
*Developing powerful virtual internship work plans
*Educating and training mentors and supervisors
*Aligning student values and skills with organizational needs
*Tools and resources you can use to engage your virtual interns
*Suggestions for projects and tasks for your virtual intern to complete
*Evaluation and feedback to virtual interns
*Creating an assessment feedback loop to increase ROI



http://trk.cpro20.com/click/f8gq-1w8m7j-mg5u00-d0xol3s7/

ADDITIONAL RESOURCES

 Forefront

https://www.getforefront.co/post/6-steps-to-designing-
a-great-virtual-internship-program



https://www.getforefront.co/post/6-steps-to-designing-a-great-virtual-internship-program
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